
Industry Connection

Labor Market and Your Program: 
Where’s the tie-in?

TREES 2/21/24



Agenda

• Minilecture

• LMI data

• Frameworks for collaboration

• Working session—letter drafting & industry identification

• Share out



Labor Market Analysis
Regional data & CLNA survey 

results to date



Economic Development Region 4 (EDR4)

Counties
• Cook
• DuPage
• Lake
• Will
• Kane
• McHenry
• Kendall
• Kankakee
• DeKalb
• Grundy

Industries
• IT
• Energy
• Life Sciences & Healthcare
• Manufacturing & Agribusiness
• AgTech
• Food Manufacturing
• Machinery

Illinois Northeast Region - Region Specific Assistance

https://dceo.illinois.gov/smallbizassistance/regionspecificassistance/northeastregion.html


EDR4 Employers

Large Employers
• McDonald's Corporation 

• The Boeing Company

• Hyatt Hotels Corporation

• Jones Lang Lasalle Incorporated

• Abbvie Inc.

• Nielsen Consumer LLC

• Alexian Brothers-Ahs Midwest Region 
Health Co.

• Alight Group, Inc.

• Abbott Laboratories

Corporate HQs
• Dover Corporation
• Edward Don & Company
• Motorola Solutions
• Navistar International
• Uber Freight
• United Air Lines, Inc.
• U.S. Foods, Inc.

Illinois Northeast Region - Region Specific Assistance

https://www.mcdonalds.com/us/en-us.html
https://www.boeing.com/
https://www.hyatt.com/
https://www.us.jll.com/
https://www.abbvie.com/
https://nielseniq.com/global/en/
http://www.amitahealth.org/
http://www.amitahealth.org/
https://alight.com/
https://www.abbott.com/
https://www.dovercorporation.com/
https://www.don.com/
https://www.motorolasolutions.com/
https://www.navistar.com/
https://www.uber.com/us/en/freight/
https://www.united.com/
https://www.usfoods.com/
https://dceo.illinois.gov/smallbizassistance/regionspecificassistance/northeastregion.html


illinoiseconomicplan2019execsumm-10-8-2019.pdf

https://dceo.illinois.gov/content/dam/soi/en/web/dceo/documents/illinoiseconomicplan2019execsumm-10-8-2019.pdf


edr4_feb24 (illinois.gov)

https://ides.illinois.gov/content/dam/soi/en/web/ides/labor_market_information/hwol/edr4_feb24.pdf


edr4_feb24 (illinois.gov)

https://ides.illinois.gov/content/dam/soi/en/web/ides/labor_market_information/hwol/edr4_feb24.pdf


Will County Lightcast Q1 2024 Data Set
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TREES CLNA 
Industry Survey



Academic Credentials, TREES Survey



Projected Employment, TREES Survey



Will County Lightcast Q1 2024 Data Set



Frameworks for Industry 
Collaborations

Including CCPE components



Main approaches to CTE design

Large-scale partnership
� Single large employer or

� Coalition of  similar employers

� Co-create curriculum with high school

� Share equipment/labs

� Intensive Work-Based Learning
• Internships

• Apprenticeships

• Other WBL

Employer outreach
� Advisory meeting

� Review program goals

� Curriculum

� Most common design in CTE



Workforce Education Implementation Evaluation

Labor market 
context

Partnership 
quality

Instructional 
quality



ADVISORY COMMITTEE & WBL

Advisory Committee Guidebook 
(illinoisstate.edu)

https://icsps.illinoisstate.edu/images/pdfs/CTE/Perkins_V/Super-Strategies-Advisory-Committee-Guidebook-Updated.pdf
https://icsps.illinoisstate.edu/images/pdfs/CTE/Perkins_V/Super-Strategies-Advisory-Committee-Guidebook-Updated.pdf


WORK-BASED LEARNING 
CONTINUUM

Awareness

Limited time 
connecting with 
industry
•Single scripted 
presentation

•Video produced
•Existing videos 
identified

•Career 
assessments via 
Career Coach 

•Career Fairs

Exploration

Longer contact 
with industry
•Job shadowing
•Informational 
interview

•Mock interviews
• On-site tours
• Mentoring
• Leading activities 
in summer camps

Preparation

Commitment to 
pathway
•Industry input via 
advisories and data

• Coursework 
developed from 
industry 
needs/standards

•Labs, simulation from 
probable situations

• Problem-based 
learning/Team-based 
challenges

Participation

Commitment to 
business/industry
•Work-based courses
•Industry invests in 
placement, 
supervision, and 
wages

•Industry assessing 
student’s skills and 
prospects for 
permanent 
employment

•Incumbent worker 
training

ASKS BASED ON INDUSTRY 
PARTNERSHIP CONTINUUM

Exploring Emerging Demonstrating Thriving



WBL BENEFITS, EMPLOYER

Work-Based Learning Manual 
(fhi360.org)

1

Build positive 
relationships with 
school staff  and 
students.

2

Help create a 
pool of  
better-prepared 
and motivated 
potential 
employees.

3

Strengthen 
employees’ 
supervisory and 
leadership skills.

4

Improve 
employee 
retention and 
morale.

5

Learn about the 
knowledge and 
skills of  today’s 
students and 
tomorrow’s 
employees.

6

Generate 
favorable 
visibility in the 
community.

7

Derive value 
from student 
work.

8

Make contacts 
with potential 
candidates for 
part-time, 
summer, or 
eventual full-time 
jobs.

https://wbl.fhi360.org/introduction-to-work-based-learning/
https://wbl.fhi360.org/introduction-to-work-based-learning/


Tie-Ins







Industry 
involvement

—
Team-Based 
Challenges

• Identify the Technical Competency and Essential 
Skill Competency

• Identify the industry problem to be solved

• Validate the industry problem to be solved

• Kick off  event—presentation, video

• Mentoring along the way—teams or whole class 
mentoring

• Feedback along the way

• Feedback at the end

• Resources to help students solve the challenge

28



EQUITY 
CONSIDERATIONS 

for WBL

◼ Social capital, introduction to future 
employers

◼ Location, schedule, length of  experience

◼ Built into course versus unstructured

◼ Mentorship/sponsorship

◼ Unpaid/low paid opportunities as inequities, 
set a floor—including minimum hours/week

What Everyone Should Know about Designing Equity-Minded Paid Work-Based Learning 
Opportunities for College Students (newamerica.org)



Making the ask
Workshopping your contact letter/script



Language

Eduspeak
• Employability skills

• Career ready

Industryspeak
• Show up on time, fit for duty, and 

ready to learn, ready to work!

• Value added, drive business to 
profitability



Cold call vs Warm call

Cold call
• Research ahead of  time

• Have success story to share

• Call mid-day

• Be clear about next steps

Warm call
• Subject line referencing 

contact/connection

• Remind about original ask

• Restate need & deadline

Cold Calling: How To Turn Prospects 
Into Customers | Salesforce

Follow-up email after no response — 8 email 
examples and template (flowrite.com)

https://www.salesforce.com/blog/cold-calling-tips/?d=7013y000002ODGyAAO&utm_source=bing&utm_medium=paid_search&utm_campaign=amer_us_slobcon_&utm_content=sfdc-pg-medialabcons-en-multi-product---txt_cold-calling-tips_7013y000002odgyaao_7013y000002ODGyAAO&utm_term=coldcalling&gclid=0f024b2d4dbb185086e82ef9906f6381&gclsrc=3p.ds&msclkid=0f024b2d4dbb185086e82ef9906f6381
https://www.salesforce.com/blog/cold-calling-tips/?d=7013y000002ODGyAAO&utm_source=bing&utm_medium=paid_search&utm_campaign=amer_us_slobcon_&utm_content=sfdc-pg-medialabcons-en-multi-product---txt_cold-calling-tips_7013y000002odgyaao_7013y000002ODGyAAO&utm_term=coldcalling&gclid=0f024b2d4dbb185086e82ef9906f6381&gclsrc=3p.ds&msclkid=0f024b2d4dbb185086e82ef9906f6381
https://www.flowrite.com/blog/follow-up-email
https://www.flowrite.com/blog/follow-up-email


Will County Lightcast Q1 2024 Data Set

Companies to Consider



Modifying the Form Letter

Content
• Connection

• Purpose

• Benefits

• Logistics

Sample to modify

https://docs.google.com/document/d/1wRYFCZcn-9hLLL9AVqhNwucibhQevgQX/edit?usp=drive_link&ouid=1165
49056555943947580&rtpof=true&sd=true

https://docs.google.com/document/d/1wRYFCZcn-9hLLL9AVqhNwucibhQevgQX/edit?usp=drive_link&ouid=116549056555943947580&rtpof=true&sd=true
https://docs.google.com/document/d/1wRYFCZcn-9hLLL9AVqhNwucibhQevgQX/edit?usp=drive_link&ouid=116549056555943947580&rtpof=true&sd=true


What questions do you have for us?
brian.gordon@jjc.edu

pattyzuccarello@gmail.com

mailto:brian.gordon@jjc.edu
mailto:pattyzuccarello@gmail.com

