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Which 
CTE 
program 
would 
you pick 
to 
develop?

How did you decide?

Wind Turbine 
Technician

Diagnostic Medical 
Sonography

Web developer

Wastewater Treatment 
Technician 

EMT



Decision-Making Environment
✔ Top-down? Collaborative?

✔ Single piece of data? Matrix?

✔ Quality CLNA? Haphazard CLNA?



Free, Public LMI Data, IDES (LWIA, EDR)
• IDES

� Short term projections (All state)

� Long term projections (by LWIA or EDR)

� LWIA vs EDR

� SOC Codes

� Wage data

� Where workers work and Commuting Patterns

• Skip BLS data—too many ways to make errors on toggles

https://ides.illinois.gov/resources/labor-market-information/employment-projections.html#:~:text=Employment%20projections%20are%20available%20for%20both%20industries%20and
https://www.bls.gov/soc/2018/major_groups.htm
https://ides.illinois.gov/resources/labor-market-information/oews.html
https://ides.illinois.gov/content/dam/soi/en/web/ides/labor_market_information/where_workers_work/2023.pdf
https://ides.illinois.gov/resources/labor-market-information/commuting-patterns.html


IDES Occupational Outlook 2022-2032, Sorted by 2022-2032 Emplo0yment Change Number

Employment Projections (illinois.gov) https://ides.illinois.gov/resources/labor-market-information/employment-projections.html

https://ides.illinois.gov/resources/labor-market-information/employment-projections.html


https://ides.illinois.gov/resources/labor-market-information/employment-projections.htmlEmployment Projections (illinois.gov)

IDES Occupational Outlook 2022-2032, Sorted by total annual openings

https://ides.illinois.gov/resources/labor-market-information/employment-projections.html


Employment Projections (illinois.gov) https://ides.illinois.gov/resources/labor-market-information/employment-projections.html

https://ides.illinois.gov/resources/labor-market-information/employment-projections.html


https://onthemap.ces.census.gov/ also via IDES Commuting Patterns

https://onthemap.ces.census.gov/
https://ides.illinois.gov/resources/labor-market-information/commuting-patterns.html


Data Firm Reports—pros and cons
Pros:

• easily digestible, data stream in one place, data graphics

• Various report options—e.g. which colleges have graduates out 

there,  # graduating annually in the program per college

• Lots of digging to get this data otherwise:

� ICCB program completer information via its Data Book and 

� Economic Development & Employer Planning

Cons: cost, not easily manipulated

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww2.iccb.org%2Ficcb%2Fwp-content%2Fdocs%2Fdatabook%2F2024%2Fs3%2FDBIII-9%252023.xlsx&wdOrigin=BROWSELINK
https://www.edeps.org/SelectProgUA.aspx?st=IL


Economic Overview Will County from Lightcast Developer 
PDF Export 4.3.24 January 2024.pdf 
(willcountyworkforceboard.com)

Jobs Report 2024 08 August.pdf  (willcountyworkforceboard.com)

Data Firm Report samples
Will County Workforce Board, Lightcast reports
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https://willcountyworkforceboard.com/Portals/2/ThemePluginPro/uploads/2024/4/3/Economic%20Overview%20Will%20County%20from%20Lightcast%20Developer%20PDF%20Export%204.3.24%20January%202024.pdf
https://willcountyworkforceboard.com/Portals/2/ThemePluginPro/uploads/2024/4/3/Economic%20Overview%20Will%20County%20from%20Lightcast%20Developer%20PDF%20Export%204.3.24%20January%202024.pdf
https://willcountyworkforceboard.com/Portals/2/ThemePluginPro/uploads/2024/4/3/Economic%20Overview%20Will%20County%20from%20Lightcast%20Developer%20PDF%20Export%204.3.24%20January%202024.pdf
https://willcountyworkforceboard.com/Portals/2/ThemePluginPro/uploads/2024/9/3/Jobs%20Report%202024%2008%20August.pdf


Getting to a rubric
Aka: What stakeholders value about a CTE program

� What’s good for students? Institutions? Employers?
✔ Return on investment

✔ Employment opportunities

✔ Living wages

� Same data for everyone, for slightly differing reasons

� Translating stakeholder needs into quantifiable items



Recommended Elements

✔ Projected growth (% over next 10 years) & annual 

openings

✔ Wages (starting  wage & median wage if starting wage is 

below living wage)

✔ % Market capacity filled 

✔ Diversity of occupation’s workforce

Patty’s rubric elements



Growth standards
+11%: much faster than average (+25 points in rubric)

+8-10% faster than average (+22 points in rubric)

+4-7% average (18 points)

+2-3% slower than average (0 points)

-1%-+1% no change (0 points)



Starting/Median Wages
MIT Living Wage Calculator (Will County figures)

� Living wage A (1 adult) $53,000 (+18 points)

� Living wage B (1 adult, 1 child) $87,000 (+22 points)

� Living wage C (family of 4) over $92,000 (+25 points)

� Less than living wage A, zero points

� If at Living wage A by median, 10 points

Living Wage Calculator - Living Wage Calculation for Will County, Illinois

https://livingwage.mit.edu/
https://livingwage.mit.edu/counties/17197


Wages (starting/median)
Starting wage performers EDR4

�Diagnostic Medical Sonographer: $76,238

�Registered Nurse: $72,750

�Database Administrators $61,166

Median performers EDR 4

�Computer Network Support Specialist: $52,239/$74,864

�Chefs and Head Cooks: $46,694/$63,374

�HVAC $45,852/$69,715

Wage Information: Occupational Employment and Wage Statistics (OEWS) (illinois.gov)

https://ides.illinois.gov/resources/labor-market-information/oews.html


% Market Capacity (Annual program 
completers vs annual open positions)
�Tight market (Less than 25% unfilled, 0 points)

�Small growth opportunity (25%-49.9% unfilled, 18 points)

�Medium growth opportunity (50%-74.99% unfilled, 22 points) 

�High growth opportunity (75%+ unfilled, 25 points) 

EDEPS - Economic Development and Employer Planning System

DBIII-9 23.xlsx (live.com)

https://www.edeps.org/SelectProgUA.aspx?st=IL
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww2.iccb.org%2Ficcb%2Fwp-content%2Fdocs%2Fdatabook%2F2024%2Fs3%2FDBIII-9%252023.xlsx&wdOrigin=BROWSELINK


Examples of Market Opportunities
❑Pharmacy Technician (75% unfilled)

❑Dental Hygienists (69% unfilled)

❑Respiratory Therapists (67% unfilled)

❑Digital Medical Sonography (106% filled)

❑EMT (137% filled)



Diversity (% diverse workforce)
▪Diverse (50%+ diverse workforce, 0 points)

▪Emerging (40-49% diverse, 18 points) 

▪Lacking (40% or under diverse, 25 points)

▪Note: Easily available via LMI firm reports or via BLS

Lightcast Occupation Snapshot Report, Occupation Race/Ethnicity Breakdown

https://www.bls.gov/cps/cpsaat11.htm


Variations on factors
❑ Growth

❑ 2 year and 10 year (IDES) 

❑ 5 year outlook (available from LMI vendors)

❑ Immediate business partners

❑ Established advisory

❑ Public Transit accessible

❑ Currently applicable dual credit coursework



Variations on Weights
Alternate weighted example

❑Growth—25 pts

❑Starting wages (& median if starting are below living 

wage)—40 pts

❑% Market capacity—25 pts

❑Diversity of field—10 pts



Tips on Weighting Your Elements
�Use 100 points total

�Easily identify “A” prospects, “B” prospects, “F” prospects

�In any category, weight correctly to not underinflate results

�Do not use 3/5 as average; 3/5=60%, below average

�Decide before you start scoring where the cut off is on points for 

program development as part of your procedure

�Figure out your organizational/stakeholder values and assign points



WHAT ELEMENTS DO YOU WANT IN YOUR 
RUBRIC?

1. On your own, brainstorm a list of elements for your 

rubric.

2. Time permitting, rough out the weighted value of each 

element.

3. Pair with the person next to you to share your 

elements.

4. Revise your list accordingly.

THINK, PAIR, SHARE ACTIVITY



WHAT ELEMENTS DO YOU WANT IN YOUR 
RUBRIC?

1. On your own, brainstorm a list of elements for your 

rubric.

2. Time permitting, rough out the weighted value of each 

element.

3. Pair with the person next to you to share your 

elements.
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THINK, PAIR, SHARE ACTIVITY
WCWC Lightcast Report



What questions do you have for me?

Patty Zuccarello
TREES
CCPE Coordinator
pattyzuccarello@gmail.com
312-203-9987

And sign up for a 1:1 sessionQR to my actual rubric:

mailto:pattyzuccarello@gmail.com

